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MEETING AGENDA 
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 Call to Order

 Public Comments

 Approval of the March 25, 2021 Meeting Minutes

 Approval of Invoices

 Update on Bid Results

o Base Bid Summary

o Alternates

o Budget Review

o Evaluation of Apparent Low Bidder

o Discussion and Vote to Award Contract 

 Proposed Next Meeting Date

 Other Business

 Adjourn



APPROVAL OF MARCH 25, 2021 MEETING MINUTES 
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APPROVAL OF INVOICES
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UPDATE ON BID RESULTS BBBBaaaasssseeee    BBBBiiiidddd    SSSSuuuummmmmmmmaaaarrrryyyy    ////    AAAAlllltttteeeerrrrnnnnaaaatttteeeessss    

Company Bid Price Alternate #01
Conduit for 

Additional EV 

Charging Station 

Alternate #02
Infrastructure for 

Future Conversion 

to All Electric 

Kitchen

Alternate 

#03
Ware Wash

CTA Construction 

Managers, LLC

$49,740,000.00 $13,000.00 $2,100.00 $72,000.00

J&J Contractors, Inc. $51,907,000.00 $7,700.00 $2,300.00 $70,000.00

Colantonio, Inc. $52,563,530.00 $14,803.00 $2,143.00 $61,115.00

Brait Builders 

Corporation

$53,990,000.00 $7,000.00 $2,000.00 $60,720.00
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Item Value

General Bid Package Budget $48,676,932.00

Playground Equipment Direct Purchase $300,000.00

Total Construction Budget $48,976,932.00

Item Value

Apparent Low Bid (CTA) $49,740,000.00

General Bid Package Budget $48,676,932.00

Amount Over Budget $1,063,068.00

Construction budget: 

The apparent low bid exceeds the General Bid Package budget value:
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UPDATE ON BID RESULTS Budget Budget Budget Budget ReviewReviewReviewReview



Contingency Summary Value $ %

Construction Contingency Budgeted $2,272,346.00 4.6%

Funds Required to Award Contract - $1,063,068.00

Subtotal $1,209,278.00 2.4%

Athletic Fields Allocation - $320,000.00

Lion’s Mouth Road Sidewalk Commitment - $40,000.00

Remaining Contingency $849,278.00 1.71%

MSBA Average 1.17% Design and 3rd Party 

Related COs

$581,958.00 1.17%

Contingency Available for Differing 

Conditions and/or Owner Directed 

$267,320.00 0.54%

Amesbury Elementary SchoolAmesbury Elementary SchoolAmesbury Elementary SchoolAmesbury Elementary School
SBC Meeting  04.29.2021

UPDATE ON BID RESULTS Budget Review Budget Review Budget Review Budget Review (cont).



Risk Management plan to provide opportunities to reduce costs, delete scope 

or reallocate funds in the event of unforeseen costs, which exceed contingency: 

Playground equipment:  There is an additional $300,000 budget which can be 

held until earthwork is well underway   

Technology and furnishings:  Budgets total $1,438,936, which won’t be committed 

until earth work is well underway   

Reuse more material on site:  Additional material reused, beyond 6,700 CY 

assumption, will result in a credit for the cost of 

disposal and imported fill 

Identify funding opportunities for fields, sidewalks, infrastructure, etc.  

Identify scope which could still be viable to delete/credit later as contingency plan 

1.

2.

3.

4.

5.

Budget Review Budget Review Budget Review Budget Review (cont).
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UPDATE ON BID RESULTS 



Evaluation of Apparent Low BidEvaluation of Apparent Low BidEvaluation of Apparent Low BidEvaluation of Apparent Low Bid

Prequalification process, per MGL c. 149 

Bid phase review of apparent low bid 

 Submitted on proper form

 5% Bid bond submitted with bid

 DCAMM Certificate of Contractor Eligibility:  

• A total of 17 projects were evaluated, with an average rating of 87

• CTA’s Single Project Limit (SPL) – bid price is within limit

• CTA’s Aggregate Work Limit (AWL) – total is within limit

DCAMM Update Statement was submitted 

Review of proposed team resumes 

Check additional recent references 
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UPDATE ON BID RESULTS 



Discussion and Vote to Award ContractDiscussion and Vote to Award ContractDiscussion and Vote to Award ContractDiscussion and Vote to Award Contract

Discussion and Vote to Award Contract PROPOSED NEXT MEETING DATE

OTHER BUSINESS 

MEETING ADJOURN
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UPDATE ON BID RESULTS 


